
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
WEDNESDAY, OCTOBER 6, 2010 – 6:30 pm 

CITY HALL - COUNCIL CHAMBERS 
 
 
 

I. Call to Order and Roll Call 
Members Present:  Ald. Pelletier, Ald. Belliveau, Ald. Young, Ald. Gleason and Ald. Salzer 
Members Absent:  None 
Others Present: Administrator Bell, Karen Hess, Randy Knuth, Gunder Paulsen, Joe Andersen, Chief 
Steffes, Chief Williams, Craig Mandli, Angela Ring, Anna Kazda, Karla Ortman, Diane Van 
Zandingham, Carol Loftquist, Dan Olcikas Jr. and Bria Swartout. 
 
New Business: 
A. Discuss Parks /Animal Shelter Director Job Duties Consolidation – Implementation Plan 

Bell stated he, Hess and Paulsen have met to continue discussion on what is required to operate the 
Animal Shelter.  Hess stated she felt sorry for Paulsen because he is feeling pushed into taking this on to 
save his job.  She told the committee that she is willing to help him learn what is needed if he wants to 
take on the responsibility.  Hess stated she would rather have the Animal Shelter remain open than have 
stray animals running around. She stated she will do what it takes to make that happen. 
 
Paulsen stated she has had a chance to speak with Julie Ostrander and Karen Hess and felt the 
paperwork part of the job would be easy. 
 
Pelletier asked for input from those in the audience.  Mayor Johns stated that there are a lot of rumors 
going around and would like to take this as an opportunity to clarify things. 
 
Carol Loftquist stated she is a dog trainer and would like to have a professional work relationship with 
the shelter to help assess whether the pets will be adoptable.   
 
Karla Ortman stated that she would like to see the Rhinelander Animal Shelter evolve into an Oneida 
County Humane Society.  She asked if the City has prepared for Act 90 that takes affect this summer.  
Hess and Bell stated they had not heard of it.  Ortman stated it is the puppy mill bill.  She stated facilities 
will need to be inspected for standards of care, vet care, cage size, trained volunteers etc.  She stated 
there is a lot of data on the DATCAP website. 
 
Mayor Johns asked if Hess was required to have the cages be a certain size.  Hess stated they are not, 
but ours are quite large. She did not feel they would be in danger of failing an inspection because the 
cage sizes are very generous. 
 
Angie Ring stated that she was a founding member of the Forest County animal shelter.  She stated that 
there are other issues their group would be able to help with such as animal rescue.  She explained that  
she would also like to see the shelter transition into a non-profit organization.  
 
Anna Kazda stated that she is very involved in the spay/neuter group and assists with rescue operations.  
She offered to help in any way she can to see that the shelter continues to operate in some form.   
 
Carol Loftquist offered to help train the shelter volunteers so they are able to help dogs transition into the 
shelter environment. 
 
Karla Ortman stated her research on the internet yielded records with the State’s Revenue Department 
that the Oneida County used to have a humane society and that it was listed as a 501 C-3.  She asked if 
at some point it would be appropriate for the entity to be resurrected.  She felt that because it already 
has the non-profit status, this could enable the committee members to seek additional funding sources. 
 
 
 



 

 

Bell suggested that a new committee be formed to include representatives from all the animal interest 
groups such as Pet Haven etc., Paulsen, and a few City representatives to oversee the transition of the 
shelter.  Bell thought the 501 C-3 status would be beneficial for the group. Ortman also stated that the 
other humane societies should be contacted and asked for advice in regards to creating a business plan, 
operational procedures and grant funding ideas.  
 
Paulsen asked what the difference was between a shelter and a humane society.  Ortman stated that a 
shelter is basically a holding pen until adoption.  A humane society is a shelter and much more in that 
they may also provide obedience training, pet healthcare classes and hold fundraisers. 
 
Belliveau asked if the City should contract with the townships to pick up their strays.  Hess explained that 
the City charges a flat fee to the County.  Hess explained the City does not contract separately with each 
township.  Discussion ensued on raising the fees the City Charges . Ortman stated there are shelters 
that take animals in for free. 
 
Belliveau stated a new transition committee of jurisdiction should be established.  Bell stated that a 
training timeline should be established as well.  This would establish a timeline to work in and allow all 
involved to set goals and complete tasks.  Belliveau stated this should be done soon so Paulsen can 
begin training right away.  Bell stated he would draft committee language and have it ready for Council.   

 
 

II. Discuss/Approve September 23 and September 27, 2010 Finance Minutes 
 
YOUNG/GLEASON TO APPROVE THE SEPTEMBER 23 AND SEPTEMBER 27, 2010 FINANCE 
MINUTES.   ALL AYE,  0 NAY; MOTION CARRIED. 
 

III. Unfinished Business:  
 

A. Discuss 2011 City Wide Cost Savings Analysis 
Pelletier stated that he met with the County’s central purchasing and they are willing to cost share.  All 
ordering will be done through City Hall, called into the County for ordering.  Invoices would be processed 
and coded by departmental expense like it has always been.  Discussion on what kind of supplies and 
where/how they deliver.  Ostrander stated the City has spent over $30,000 on office supplies to date.  
Steffes asked if the items would be delivered to the various sites.  

 
IV. New  Business: 

 
A. Discuss/Approve Back-pay Issue for City Hall employee 

Bells stated that during the Local 178 union negotiations it was brought to their attention that Jacqulyn ‘s 
pay rate was not increased to the full time rate when she went from part time to full time.  The City will 
owe her approximately $5,000 gross.  Bell stated that Val will calculate the exact amount and issue the 
back pay on a future pay period. 
 
Discussion on whose responsibility it is to report payroll changes.  Williams asked for clarification as to 
whether it is the Department Head’s responsibility.  Discussion ensued. 
 
GLEASON/BELLIVEAU TO TABLE APPROVAL OF BACK-PAY ISSUE FOR  CITY HALL 
EMPLOYEE UNTIL CORRECT CALCULATIONS ARE MADE AND IT BE BROUGHT TO NEXT 
WEEK’S COUNCIL MEETING.  ALL AYE, 0 NAY; MOTION CARRIED. 
 

B. Discuss/Approve 2011 Preliminary Budget (Golf Course, Room Tax and CDBG) 
 
Golf Course 
Joe Anderson presented the preliminary golf course budget.  He stated they are proposing an 
approximately 3% green fee and membership increase.  Anderson stated the course lost a lot of play 
days due to rain.  He anticipates lower revenues than predicted for green fees, cart rental etc.  Anderson 
reported there are two employees that draw unemployment.  Discussion on what the unemployment cost 
is to the Golf Course.  
 



 

 

Upgrades for computer system, pro-shop keeper, cyber golf etc. were all reviewed.  Anderson stated 
upgrades will be needed next year.  Software and tech support contract will be required.   

 
Gleason asked if the golf pro contract was a multiple year contract.  Bell stated it was but could not 
remember how many years were in the term.  Gleason asked if the Golf Course paid for any dues or 
fees for professional organizations on behalf of the golf pro.  Anderson stated they did not. 
 
Mayor Johns asked to clarify the projected year end.  Anderson reiterated the numbers. 

 
Clubhouse  
Anderson presented the preliminary clubhouse budget.   
 
Discussion on next year’s overall profit/loss.  It is predicted that if revenues stay the same, the total profit 
would be approximately $20,000 for the whole operation.  Discussion on the total amount the golf course 
owes the City’s General Fund.  Mayor Johns asked if the general fund could cover it.  Ostrander stated 
that it would have to be something that would be discussed at an upcoming Finance meeting as it was 
previously decided not to take money out of the general fund to cover deficiencies. 

    
BELLIVEAU/YOUNG TO APPROVE PRELIMINARY 2011 GOLF COURSE BUDGET.  ALL AYE, 0 
NAY; MOTION CARRIED. 

 
V. Matters of Emergency/Informational Nature 

Ostrander stated the budget time line will need to be changed.  
 

VI. Approval of Bills and Claims - None 
  
VII. Future Agenda Requests and Meeting Date 

It was decided that October 18th at 5:00 pm will be the next Finance/Budget meeting.  The mill rate and a 
potential raise in taxes will be discussed.  

 
VIII. Adjournment  
 

YOUNG/GLEASON TO ADJOURN AT 8:25 PM.  ALL AYE, 0 NAY; MOTION CARRIED. 
   
 
 
 
____________________________________  _________________________________ 
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