
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
MONDAY, SEPTEMBER 27, 2010 – 5:00 pm 

CITY HALL -  COUNCIL CHAMBERS 
 
 
 
 

I. Call to Order and Roll Call 
The Meeting was called to order at 5:02 pm. 
 
Members present:  Ald.. Pelletier, Ald. Belliveau, Ald. Young, Ald. Gleason and Ald. Salzer. 
Members Absent: None 
Others present: Mayor Johns, Joe Andersen, Randy Knuth, Gunder Paulsen, Karen Hess, Tom 
Waydick, Chief Steffes, Julie Ostrander, Lisa Kuczmarski, Craig Mandli, Ken Krall, Mary Richardson, 
Bill Freudenberg, Bob Berns, Dave Russ and Diane Di Rossi. 

 
II. Unfinished Business: None. 

 
III. New  Business: 

 
A. Discuss/Approve Parks Consolidation 

Pelletier explained that another option for Parks consolidation had been brought to his attention.  He 
explained it includes combining the Animal Shelter and Parks Director positions.  This is being presented 
as Option 4 for purposes of discussion.  Pelletier invited Bell to explain the details of the proposal. 
 
Bell first reported that based upon input from Paulsen, Belliveau and others he added unemployment 
estimates into the Option 1 calculations and included it for unemployment for the seasonal employees.  
This revises the total savings for the first three options by approximately $10,000.00.  Belliveau asked if 
VEBA payout was included in the calculations.  Bell stated they were not.  Paulsen stated he had 
approximately 1000 sick hours banked.  Bell stated if that was correct, this would yield an approximately 
$32,000 payout. 
 
Bell detailed Option 4.  He stated it is not a perfect proposal as there are pros and cons. The pros 
include the Parks Director being kept at Department Head level and increases in part-time staff. The 
cons include the fact that Paulsen would have to take on additional duties and accept a lower salary 
similar to the Asst. Water Superintendent’s.  Bell did state that Paulsen had previously agreed to 
accepting a cut in pay to keep his Department Head position with the City. 
 
Pelletier asked Bell to detail the comparables.  Bell listed them.  He explained that Merrill is the most 
direct comparable.  Bell stated that the other cities have either already consolidated their Parks/ 
Recreation/Buildings/Grounds Departments with their Public Works Departments. Pelletier stated that 
under Option 4 Paulsen would be required to report to two committees.  PPP for Animal Shelter duties 
and responsibilities and the Parks, Buildings and Grounds Committee as he currently does for the rest.   
 
Pelletier stated the proposal had just come to light.  He explained it was suggested to him at the end of 
last week. Young stated that it is very preliminary for anyone to make a decision on this. 
 
Paulsen stated the possibility of maintaining his job is a good one, but he told the committee he had no 
clue as to how to manage the Animal Shelter.  Belliveau asked if there were special Animal Shelter 
certifications Paulsen would need to run it.  Hess stated that there are none.  Richardson asked if 
Paulsen would be required to work at the shelter or just oversee it.  Bell stated that Option 4 budgets 
Paulsen to spend 17 hours each week at the Shelter.  Hess stated Paulsen would have to be there for 
the 17 hours if this were to work.  
 
Paulsen stated he is severely allergic to cats and horses and to a lesser degree dogs.   
 



 

 

Belliveau asked how many other municipalities ran Animal Shelters.  Salzer reported two total, 
Rhinelander and another.  Young stated the County cannot be counted on to take the Animal Shelter 
over. 
 
Salzer asked Paulsen how bad his allergies were.  Paulsen stated middle of the road.  If he is in a room 
with a cat his eyes will well up right away.  He stated he takes Benadryl but that has side effects that can 
restrict him from operating equipment or driving. 
 
Bell stated it may be possible to reduce the Shelter’s operational hours thereby reducing the amount of 
time Paulsen may have to spend there.  Belliveau asked Hess if she still has volunteers coming in.  Hess 
stated she does, but they are sporadic and cannot be counted on to fill such a need. 
 
Young stated the City has to seriously ask the County what they can do to help with this situation.  
Gleason stated if the County does not help fund the Shelter, the townships should not be allowed to use 
it. 
 
Discussion on Animal Shelter hours of operation and possible cut backs.  Hess stated if the hours of 
operation are cut, it will only save a small amount of money, since the animals still have to be cared for, 
walked, fed, watered and pens cleaned.  Hess also stated there will be calls day and night in regards to 
pick ups for animals found in the townships. 
 
Discussion on Department Heads putting in extended hours.  Belliveau stated Paulsen is used to getting 
calls at all hours too.  Pelletier stated that the option may not be perfect, but he would like everyone to 
digest the information and see if it can work.  He felt it is the most viable compromise at this point in the 
budget. 
 
Young stated that if the shelter could operate with minimal oversight, it may work.  Gleason asked 
Paulsen if he had gone to an allergist.  Paulsen stated he has had this all of his life.  Bell stated 
Paulsen’s health concerns should be discussed at a later date. 
 
Salzer stated he was concerned that the Parks Director position wasn’t really being looked at in regards 
to saving it.  He also had concerns that without a Parks director, there would be no go-to person for the 
City when there was a special event held at the parks.  Salzer admitted this option is clunky but it does 
address both of his concerns.  Pelletier agreed it did address both. 
 
Bell stated that between now and the next meeting he would like to meet with Paulsen and Hess to 
discuss work duties and Hess’ potential come back as a part time retired employee. 
 
Bell stated he was also asked to present a proposal summary of Options 1, 2 and 3.  It addresses a 
compromise between these options.  Pelletier stated this will be discussed at a future meeting. 
 
Pelletier stated this proposal will be discussed at the next regular finance.  Andersen asked for his 
budget presentation to be rescheduled to a later date rather than to next Monday’s meeting.  Pelletier 
stated he would reschedule that as well as the Water/Wastewater preliminary budgets to allow more time 
for the committee to review the information. 
 
Mayor Johns reminded the Committee that the increase in health insurance cost is also a big 
consideration in regards to the final budget numbers. 

 
 It was decided that a Special Finance meeting would be scheduled on October 6th at 6:30 pm.  This 
meeting will review/discuss the preliminary budgets for the Enterprise Funds, and discuss/approve Parks 
Consolidation. 
 
Bell stated the City’s revenue funds will be discussed at the regular Finance meeting to be on Monday, 
October  4, 2010 at 5 pm. 

 
GLEASON/YOUNG TO TABLE FINAL DECISION ON PARKS CONSOLIDATION TO A FUTURE 
MEETING .  ALL AYE, 0 NAY; MOTION CARRIED. 
 
 



 

 

B. Discuss 2011 City Wide Cost Savings Analysis 
 
Mayor Johns stated the insurance split has to be calculated as part of the budget process.  He also felt 
wage freezes need to be considered.  He also stated that in his opinion, all the unions should be held to 
the same year for contract renewals.  That way they can be negotiated all in the same year.  He stated it 
is open for discussion.  Salzer agreed with Johns on having the unions negotiate all at once.  Pelletier 
stated he did not.  Belliveau stated she agreed with Salzer.    
 
Mayor Johns stated they will have to take these things into consideration.  They will be tough decisions 
that have to be made. Pelletier stated everything in  private sector is still tough.  Belliveau stated even 
though we are public sector, we are a business and need to operate like one.  Discussion ensued on 
public sector vs. private sector operations. 
 

 
IV. Matters of Emergency/Informational Nature - None 

  
V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date 
 

The next regular Finance meeting will be held on Monday, October 4, 2010 at 5:00pm.  A Special 
Finance/Budget meeting will be held on Wednesday, October 6, 2010 at 6:30 pm. 

 
VII. Adjournment    

 
YOUNG/SALZER TO ADJOURN THE SEPTEMBER 27, 2010 FINANCE, WAGE AND SALARY MEETING  
AT 6:10 PM.  ALL AYE, 0 NAY, MOTION CARRIED. 
 
 
 
 
_______________________________   _______________________________ 
APPROVED BY      RECEIVED BY 
 
LLK 
 
 
 


