
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
THURSDAY, SEPTEMBER 23, 2010 – 5:00 pm 

CITY HALL -  COUNCIL CHAMBERS 
 
 

SPECIAL MEETING AGENDA NOTICE 
 
 
 

I. Call to Order and Roll Call 
Meeting was called to order at 5:00 pm. 
 
Members Present:  Ald. Pelletier, Ald. Young. Ald. Salzer, Ald. Belliveau and Ald. Gleason. 
Members Absent:  None 
Others Present:  William Bell, Mayor Johns, Randy Knuth, Gunder Paulsen, Joe Andersen, Chief 
Steffes, Chief Williams, Julie Ostrander and Lisa Kuczmarski. 

 
II. Unfinished Business: None. 

 
III. New  Business: 

 
A. Discuss/Approve 2011 Preliminary Budget (City Buildings, Parks, Boat Launch, Playground Equipment, 

Urban Forestry, Room Tax) 
 
Parks 
Paulsen detailed the parks budget stating that both he and Biolo’s salaries are split between the Parks 
Department and DPW department for sidewalk/snow removal.  He stated he and Ostrander have 
consolidated many of his line items.  Paulsen explained that some of his bills come infrequently and 
therefore make budgeting difficult.  These included the electricity or gas bills, he explained that when this 
happens it will then show as having two invoices in one month.   
 
Paulsen explained that he has water metered for summer watering of the parks and ball fields.  He 
reported he has not turned in the meters yet and needs to record the amount to tally usage with the 
Water Department.  He stated he will get those amounts soon. 
 
Paulsen stated the WIFI expense is projected to be $3,000 for 2011.  He stated he tried to negotiate that 
amount down with Frontier since there were issues with the City Hall phone bills, but reported he was 
unsuccessful.  Mayor Johns asked if the amount was only for Pioneer Park.  Bell stated it was.  Mayor 
Johns asked if anyone even uses it.  Kuczmarski stated she has noted a lot of people use it.  Discussion 
on WIFI at the golf course and its cost. Mayor Johns felt this was an unnecessary expense. Bell 
explained the City has been working with DRI to get WIFI throughout the downtown district. He stated 
WIFI availability to the community and its visitors is considered an important improvement that draws 
people to the area. 
 
Paulsen stated the big difference between this budget and any other he has ever done is that he is over 
budget for the first time.  It is largely due to the cost of the bathroom upgrades that were made over the 
summer.  He explained they were totally refurbished.  He reported he was able to obtain a $10,000 sink 
for free and did utilize it. He stated additional bathroom facilities upgrades are planned for 2011 in this 
budget as well. 
 
Paulsen stated that the budget’s bathroom supplies line item has increased dramatically due to the need 
to stocking paper toweling in the bathrooms again.  He stated for years they quit stocking paper towels 
because a vandal had once tore them out of the dispensers and set fire to them in the bathroom’s 
wastepaper basket.  
 
Paulsen explained the property improvements line item is also used to budget for bathroom upgrades in 
2011. 
 



 

 

Paulsen stated that although his budget is over by 14.43%, he felt it was a small dollar figure of $29,797. 
 
Belliveau asked if the borrowing issue would include the expenses of the property improvements line 
item.  Paulsen stated they weren’t. 
 
Discussion regarding needed West park roof repairs and electricity improvements at Pioneer Park.  Bell 
clarified  these items were listed on the 5 year plan as projects that would require borrowing.  Paulsen 
stated painting at Pioneer Park is also included in the budget. 
 
Discussion regarding the finished bathroom upgrades as well as the upgrades still needed.   
 
Bell clarified the difference between the Repair & Maintenance line item and the Property Improvements 
line item.  He stated the Repair & Maintenance line item was set up for when the Parks Department 
performs the work necessary to repair or maintain something in the City’s parks, buildings or grounds. 
The Property Improvements line item is used to budget for a contractor that would need to be hired to 
build or repair something for the City’s parks, buildings or grounds.  Bell went on to further explain that 
the line item titled Professional Services budgets for regular maintenance or inspection fees such as the 
elevator’s annual inspection. He reported that the Property Improvements line item would budget for 
bathroom upgrades unless the work required was something that had to be contracted out. 
 
Belliveau verified if the water testing at Hodag Park would be an annual expense.  Paulsen stated he 
believed so.  Bell stated annual testing is a state requirement for any municipality that has a municipal 
beach. 
 
Gleason asked what the water meters were.  Paulsen stated they are the same meters given out by the 
Water Department to residents who want to calculate their garden/lawn watering at a rate less the 
sewage charge. He stated he will be taking them off in the next few weeks and recording the numbers to 
turn into Dave Erickson for billing. 
 
Gleason asked if the new Hodag Park Pavillion will be winterized.  Paulsen stated it would since the 
facility will be turned off all winter.   
 
City Buildings 
Paulsen explained that the salaries are divided between Strid 50%, Biolo 2.5% and himself 15%.  
Paulsen stated that the Professional Services line item was not budgeted but in the past had included 
boiler inspection and elevator inspections. 
 
Discussion on gas and electric being billed together and the telephone expenses and how they are 
charged out to departments vs. “City Hall.” 
 
Paulsen stated he is budgeting more for cleaning supplies but doesn’t know what the amount will be 
exactly.  He stated he does not have a good track record for what those expenses include.    He also 
stated he did not know what the City Buildings Repair & Maintenance line item included. 
 
Belliveau asked what the Community Programming line item expenses included.  Ostrander stated it is 
the Mural account. 
  
Paulsen stated his proposed City Buildings budget for 2011 has increased by 12.75% or $5,967.90. 
 
Boat Launch 
Ostrander explained that they pulled out several items and set them up as revenue accounts because 
money is either charged for use or funding is donated to specific items or maintenance.  She explained 
that racking these items this way will ensure both revenues and expenses are represented together. 
 
Mayor Johns stated the City should consider increasing the boat launch fee.  Discussion on DNR 
regulations and when the fee was established.  
 
Paulsen explained it is currently a $2.00 user fee.  Residents get one complimentary sticker for the year.  
There is a $25.00 annual non-resident fee.  Paulsen stated the fund has a balance of $2,662. 
 



 

 

Bell stated the Lake Tomahawk boat landing is very nice and their community gets grant monies to help 
maintain it.  He recommended they look into what grants are available for that purpose.  Discussion on 
the condition of the City’s boat launch. 
 
Playground Equipment 
Paulsen stated the shelter reservation fees are collected and used mainly for playground equipment 
maintenance.  He explained the account currently has $30,529.00 as a balance.  Bell stated the Kiwanis 
group would like to install a lighted basketball court and a water feature at Pioneer Park.  If the City 
matches their donation, the monies will come from this line item. 
 
Perpetual Care Fund 
Paulsen stated the fund is set up for taking in 15% of a cemetery plot fee.  The current plot fee is $600.  
This funding is set aside to budget for the items that are required to take care of the cemetery.  Ie:  lawn 
mowing, upkeep etc.  Ostrander asked what we use the funds for.  Paulsen stated in the past it has been 
used for equipment purchases or paying for repairs.  Ostrander asked if that is what it is supposed to be 
used for.  Paulsen stated not if you are looking at it as the letter of the law, but since the fund never 
holds enough money to actually pay for all the perpetual care expenses the cemetery requires it is used 
for other things. Discussion on appropriate expenses for the fund and how to track them.   
 
Urban Forestry 
Paulsen stated the budget is a combination of general funds and DNR matching monies.  The total fund 
yields $45,000.  He stated there will be a tree inventory started in October.  He also explained there will 
be tree removal expenses if the City is hit by Emerald Ash Borer infestation.  He stated he will have to 
log hours worked on tree related duties.  Knuth and Andersen stated they already perform a lot of this 
work for the city streets and at the golf course.  Discussion if that work would comply with the 
requirements of the grant as refundable. 
 
Discussion on the grant’s requirements and if it can be in kind work or as paid expenses.  Ostrander 
detailed the importance of tracking it properly to be reimbursed by the grant. 

  
Paulsen asked if the general fund revenues will be reported to the committee.  Ostrander stated they are 
not calculated yet as we are waiting to hear what state shared revenues will be.  Bell stated the revenues 
will be presented at a future Finance/Budget meeting. 
 
Discussion regarding Tree City USA and Urban Forestry grants. 
 
GLEASON/ BELLIVEAU TO APPROVE THE PRELIMINARY BUDGETS FOR THE PARKS, CITY 
BUILDINGS, BOAT LAUNCH, PLAYGROUND, URBAN FORESTRY AND PREPETUAL CARE 
FUNDS.  ALL AYE, 0 NAY; MOTION CARRIED. 
 
Mayor Johns asked if the health insurance numbers have come in.  Bell stated they did today and it 
results in a 11.6% increase.  Bell stated he will get the information to everyone for review and discussion 
at a future Finance/budget meeting. Discussion on Obama’s health insurance changes and 
requirements. 
 

 
B. Discuss 2011 City Wide Cost Savings Analysis 

 
Pelletier asked if work on the RFP’s had started.  Bell stated they have.  Pelletier asked if research on a 
Storm Water Utility had been started.  Bell stated it is slated for an upcoming regular planning 
commission meeting.  Pelletier stated he has set a meeting with the County to discuss central 
purchasing for office supplies.  
 
Paulsen asked what the next step is to research early retirement options.  Bell explained the IRS’ 
restrictions for VEBA payouts and the benefit not going to everyone if only in place for early retirees.  
Paulsen asked if we can research what other companies or communities do for early retirement.  Bell 
stated he put the question out to the City Managers list serve, but has not had a chance to research their 
responses.  Discussion on whether the County offers an early retirement plan.   
 

 



 

 

IV. Matters of Emergency/Informational Nature 
Bell explained the options for Open Records training.  He stated Ruder Ware is offering a conference very 
soon.  He stated CVMIC suggested that the DOJ be contacted to come up here and present a training for 
staff and alderpersons. 
 
  

V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date 

The next Finance/Budget meeting will be held on Monday, September 27 at 5:00 pm. 
 

VII. Adjournment  
YOUNG/GLEASON TO ADJOURN THE SEPTEMBER 23, 2010 FINANCE, WAGE AND SALARY 
MEETING.  ALL AYE, 0 NAY; MOTION CARRIED. 
   
 

 
  __________________________________  ____________________________________ 

APPROVED BY     RECEIVED BY 
 
LLK  


