
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
MONDAY, SEPTEMBER 20, 2010 – 6:00 pm 

CITY HALL -  COUNCIL CHAMBERS 
 
 

I. Call to Order and Roll Call 
Meeting was called to order at 6:50 p.m. due to the Board of Review meeting that ran long. 

 
Members Present: Ald. Pelletier, Ald. Belliveau, Ald. Gleason, Ald. Young and Ald. Salzer.  
Members Absent: None 
Others Present: William Bell, Mayor Johns, Randy Knuth, Gunder Paulsen, Ald. Freudenberg, Mary 
Richardson, Joe Andersen, Chief Steffes, Chief Williams, Julie Ostrander and Lisa Kuczmarski.  

 
II. Unfinished Business: None. 

 
III. New  Business: 

 
A. Discuss/Approve 2011 Preliminary Budget (Fire Department, Ambulance, Hazmat, Tank Inspections, 

Health Officer and Mayor’s Budget) 
 
Mayor’s Budget 
Mayor stated that he and Ostrander have consolidated some of the previous line items.  His salary 
amount is now calculated without including a car allowance and adding the health bonus.  He also stated 
that Ostrander and Kuczmarski are checking into savings with the Mayor’s phone billing.  This should 
yield a significant decrease.  His overall budget comes in under by 16.96% 
 
Health Inspector 
Chief Williams stated the proposed budget includes a minimal increase.  He stated the Health Inspector 
is very good.  He is extremely thorough about what he does and very competent with the public.  
Williams stated the proposed budget does not include a wage increase but Williams stated that he would 
recommend one for the 2012 fiscal year.  Discussion regarding the extra work the Health Inspector put in 
regarding the June 25, 2010 sewer back up issues.   
 
Williams stated the cell phone cost for the health inspector will also decrease for 2011 as they have 
switched services.  The new service will yield a savings to the City. 
 
Hazardous Materials 
Williams stated the 2011 budget is being kept the same as 2010.  He explained the budget is strictly 
grant funded and will change year to year depending on the amount of grant monies they receive.  
Williams stated the funding could be cut entirely in 2012.  The state will decide in the next 6 months what 
the funding will be for 2012.  Discussion on wages as overtime and call-in-pay rather than salaries. 
 
Tank Inspection 
Williams stated the City contracts with the State to perform tank inspections for the City as well as 
several outlying townships.  He explained that if the state cuts funding for this service, the department 
will have to cut back on the service they provide.  Williams stated the inspections are required by the 
state but there are several private companies that do this as well. 
 
Fire Department 
Williams stated he and Ostrander are still working on the wage rates for the 2011 budget.  The wage 
increases stipulated in the current contract as well as the increase negotiated for the ambulance start up 
are still being reworked. 
 
Williams stated his overtime budget has increased due to FMLA.  He and Ostrander will adjust the 
retirement numbers as well.  
 
Williams explained small decreases in various line items.   
 



 

 

Williams stated his vehicle repair/maintenance is once again over budget.  He asked the committee for 
permission to use his capital account to offset the overage.  He explained that historically the line item 
has never been adequately budgeted.  He would like to start budgeting more in that item to reflect true 
costs rather than always come to the committee with overages at the end of the year due to unforeseen 
repair/maintenance issues that had to be addressed. 
 
Ostrander stated the overall budget comes in as a 12.59% increase.  Ostrander verifieded this is 
primarily because of increases in retirement, health insurance and unbudgeted vehicle repair and 
maintenance expenses. 
 
Ambulance Service 
Williams stated that the projected gross revenue is $1,034,220.  He stated this amount less 
uncollectibles yield a $723,940 net revenue.  Expenses include wages for A. Johnson, schooling, 
overtime, call in pay etc. 
 
Discussion on transferring 5% of the Fire Department’s retirement increase to the Ambulance budget as 
the Firefighter’s increase is because they are all registered paramedics that now staff the Ambulance 
Service.  
 
Williams stated he has spoken with Kuczmarski in regards to HEPA and SCBA testing for DPW, Water, 
WWTP, and Police employees. Discussion on cost savings if  the paramedics do this testing for the City 
and what the equipment costs would be. 
 
Freudenberg left the meeting at 7:55 pm. 
 
Ostrander stated that the proposed final budget will be $541,509 with projected surplus of $182,431.  
Pelletier asked how many calls the ambulance has run in the last month.  Williams reported they have 
been on 144 calls.  
 
Pelletier asked if the proposed budget takes into account the billable supplies.  Williams and Ostrander 
stated that they cannot project income on those items because this is the first year they are providing the 
service and supplies.  They anticipate recovering a lot of the expenses because they will be billable. 
 
Mayor Johns asked Williams to detail what a typical ambulance call would include in regards to 
procedure and billing procedures.  Williams stated each one is different but explained the few items that 
are consistent. 
 
GLEASON/BELLIVEAU TO APPROVE THE PRELIMINARY BUDGETS FOR THE FIRE 
DEPARTMENT, AMBULANCE, HAZMAT, TANK INSPECTIONS, HEALTH OFFICER AND MAYOR’S 
BUDGET.  ALL AYE, 0 NAY; MOTION CARRIED. 

 
B. Discuss 2011 City Wide Cost Savings Analysis 

This item was tabled until the next meeting.  No action on this item was taken. 
 

IV. Matters of Emergency/Informational Nature - None 
  

V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date 

 
VII. Adjournment    

 
YOUNG/GLEASON TO ADJOURN THE FINANCE, WAGE AND SALARY MEETING AT 8:20 PM.  ALL 
AYE, 0 NAY; MOTION CARRIED. 
 
________________________________  _________________________________ 
APPROVED BY     RECEIVED BY 
 
LLK 

  


