
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
TUESDAY, SEPTEMBER 14, 2010 – 5:00 pm 

CITY HALL -  COUNCIL CHAMBERS 
 
 

I. Call to Order and Roll Call 
 
Members Present:  Ald. Pelletier, Ald. Young, Ald. Gleason and Ald. Salzer. 
Members Absent: Ald. Belliveau 
Others Present: Mayor Johns, Mary Richardson, Gunder Paulsen, Randy Knuth, Karen Hess, Terry 
Williams, Mike Steffes, Julie Ostrander and Lisa Kuczmarski. 

 
II. Unfinished Business: None. 

 
III. New  Business: 
 

 
A. Discuss/Approve 2011 Preliminary Budget (Animal Shelter, Committees & Boards, Treasurer, Elections, 

DPW, Recycling & Parking Lot Advisory) 
 
Animal Shelter 
Karen Hess stated there were only two increases in her proposed budget for 2011 other than wages.  
She stated they had an increase in telephone costs and contracted Headwaters costs. She stated the 
budget she presents includes taking approximately $47,000 from the donations account to balance her 
budget.   
 
Hess announced that she hopes to retire in January, 2011.   
 
Young asked how much was still in the donations accounts.  Hess stated approximately $117,000. 
 
Hess stated that Rhinelander is one of two animal shelters in the state run by a City.  Most are run by the 
Counties and some others are run by private organizations such as the Humane Society.  She 
recommended checking to see if the County could jointly help run the shelter.  Hess stated the area 
definitely needs a shelter.  
 
Committees & Boards 
Richardson stated there were two separate budgets for Committees & Boards and Council. She 
proposed combining the two for ease in budgeting and payroll purposes.  She and Ostrander will be 
streamlining the remaining items with the Clerk/Treasurer’s budget. 
 
Clerk/Treasurer 
Richardson stated the biggest reduction in her budget comes from reducing the Office Asst. position to 
20 hours.  She discussed inefficiencies in the payroll system and is working with Bell and Ostrander to 
research contracting for payroll services.  This would allow her staff to operate efficiently with reduced 
staffing. 
 
Richardson left at 5:30 pm for an Election issue at the YMCA. 
 
Public Works 
Knuth presented his proposed budget to the committee.  He stated that wages will increase per the 
negotiated union contract, but he kept overtime to a minimum and expects to continue doing so. 
He stated he made cuts from his janitorial service contract, office supplies, Printing & Duplicating, crack 
sealing, sidewalk repair, fuel, information technology, contingency, mapping in the Street Maintenance 
line items.   
 
Knuth stated they did not budget for Street Outlay since those monies have been diverted to other 
accounts. 

 



 

 

 
Gleason asked what the difference between spray patching and crack sealing were.  Knuth explained 
stating that his crew does crack sealing, but they contract for spray patching.  The difference is mainly in 
the size of the cracks.  Spray Patching is for bigger, wider and deeper cracks and holes. 
 
Discussion on street sign salaries and decreases. 
 
 Knuth stated if the calculations are correct his budget has been reduced by 1.63% 
 
Bell reminded the committee that this is a onetime band-aid in this budget, based upon the fact that the 
City would be purchasing the hot mix patcher with the department’s reserve account.  Once this account 
is wiped out that amount will not be available again to help solve budget issues.  He advised the 
committee to decide carefully whether to wipe out the account or add the cost of the hot mix patcher to 
the City Wide borrowing.   
 
Salzer asked for an explanation as to how departmental salaries are separated out within the budget. 
Knuth and Ostrander explained. 
 
Bell stated that the new figures yield a .7% decrease for the overall budget.  
 
Discussion regarding use of the department’s reserve account for large ticket items vs. city wide 
borrowing.   
 
Mayor Johns asked if the City-wide contingency account could be used for smaller ticket items for the 
DPW if needed.  Discussion on how else to budget for this for the remaining year or next year. 
 
Salzer stated there should be some kind of contingency amount in the 2011 Public Works budget.  He 
did not feel it was wise to keep purchasing large ticket items for the department with City wide 
borrowings.  He also stated the department’s reserve account should be replenished for smaller 
equipment purchases costing at least $2,000.   
 
Pelletier suggested adding $20,000 back into the DPW budget, to be split as $15,000 in machinery and 
equipment line item and $5,000 for minor equipment replacement costs. 
 
This will now yield a 0.2% increase for the overall DPW budget. 
 
Recycling 
Knuth stated they receive revenues from two places, one from grants from the WIDNR and the other 
from a transfer from the DPW’s Garbage Account line item funneled into the Recycling Account. 
 
Williams asked if the fee the resident pays goes 100% to Northern Waste or does some percentage help 
defray costs to the City?  Pelletier and Knuth stated the fees go 100% to Northern Waste.  The City does 
not collect anything. Discussion on how garbage contracts are written and what the City’s current costs 
are. 
 
Pelletier asked if there would be a slight overall increase in the Recycling budget.  Knuth agreed saying 
the increase is in wages due to people not adhering to clean up week and his staff picking up yard waste 
after the fact.  
 
Williams asked if the City could charge for the late pick-ups.  Discussion ensued as to what could be 
charged and if there would be ramifications to the Department or City in anyway. 
 
Parking Lot Advisory 
Bell stated the Parking Lot Advisory is a joint effort between the City, the Cleary Foundation and DRI.  
Each puts in $15,000 to fund the entity.  The City’s share falls under the tax levy.  Bell stated the 
Advisory has seen shrinking revenues as permit sales have decreased.  Bell and Pelletier explained that 
some people have chosen to not buy the permits and park downtown illegally.  Discussion on policing 
the Downtown/Brown Street area.  Bell also stated that snow removal, street sweeping and electricity are 
the main expenses for the Advisory.  Pelletier stated there are small administrative fees for Knuth and 
Ostrander as well.   



 

 

 
Mayor Johns explained the proposed revenue which would come from the AT&T Cell Phone tower lease 
fees.  He anticipated this would yield an additional $15,000 to the Parking Lot Advisory.  
Young asked if there was a timeline for the Advisory.  Mayor Johns stated the three parties entered into 
the agreement creating the Advisory for 5 years and we are currently in year three.  This leaves two 
years left. 

    
Richardson returned to the meeting. 

 
Clerk/Treasurer  
Richardson stated that she increased the maintenance agreements line item as her office will now take 
care of the postage machine.  She also explained changes to the Flex and HRA line items.  Richardson 
detailed small increases and decreases in the office supply and publications line items. 
 
Elections 
Richardson stated that there will only be two elections next year which will save considerably.  Other 
savings are proposed for the office supply and printing and duplicating line items. 
 
Richardson stated that overall her budget has cut approximately $33,000.  Ostrander stated this is a 
10.67% decrease. 
 
 
CDBG 
Richardson stated she did not go over this budget with Ostrander.  She and Ostrander asked that this be 
brought back to another meeting so she and Richardson can review it together. 

 
Bell stated that in the Clerk/Treasure’s budget there may also be a possible unemployment expense in 
regards to decreasing the Clerk’s Office Assistant position. 
 
GLEASON/YOUNG  TO APPROVE THE PRELIMINARY BUDGETS FOR THE  ANIMAL SHELTER, 
COMMITTEES & BOARDS, CLERK/TREASURER, PUBLIC WORKS, RECYCLING, PARKING LOT 
ADVISORY BOARD AND ELECTIONS.  4 AYE, 0 NAY, 1 ABSENT (BELLIVEAU); MOTION 
CARRIED. 
 
Richardson asked if by approving the preliminary budget, the committee has authorized the decrease in 
the Clerk’s Office Assistant position hours from full time to part time.  Bell stated that it had.  He 
recommended that the change be presented to the staff member in writing tomorrow.  The change would 
become effective January 1, 2011. 
 

B. Discuss 2011 City Wide Cost Savings Analysis 
 

Mayor Johns asked that the discussion be limited to half hour as it was already quite late.  Pelletier 
asked the discussion start with ideas for the Animal Shelter as that will be an immediate need when 
Hess retires in January.  Hess recommended that the City maintain the shelter. She does not believe the 
County will be willing to take over its operation and would not like to see the area without one.  She 
recommended that fees be slightly increased to raise additional revenue.  Bell stated the increases 
would raise approximately $1,000 - $2,000 per year. 
 
Mayor Johns asked if Hess would recommend contracting the Shelter out.  Hess stated she did not.  She 
felt the volunteer aspect would be very hard to manage.  She stated it sounds better than it actually ends 
up being.  She stated right now she has a lot of work performed by community service enrollees.  
 
Hess stated that the janitorial service, grass cutting, shoveling etc is all done by her staff.  Young asked 
what the percentage of animals were brought in from the townships.  Hess did not know exactly but said 
it was very high. 
 
Mayor Johns asked what other structures/things would be required from someone that would contract for 
the shelter.  Hess stated the facility would need to be sufficiently large and have enough staff. 
 



 

 

Bell asked Hess if it would be plausible to hire two part time employees to replace her position. She 
stated it would and agreed that it would be a good way to transition the shelter after her retirement as 
well as cost save for the City.  Hess recommended that one person would need to be in charge to 
problem solve.   
 
Salzer stated he did not feel a part time employee would be able to fundraise and problem solve for the 
Shelter as well as perform the work required there. Young stated that something has to be decided by 
the end of the year.  Salzer asked if eliminating the shelter is an option.  He did not think it would be a 
wise decision to eliminate the service as it provides support to more than just the City. 
 
Young stated he felt the County should be approached.  Mayor Johns agreed.  Bell asked this to be put 
on a PPP agenda for further discussion.  Mayor Johns asked for hard numbers so that he could start 
talking to County Board members.  Bell estimated at least $50,000 would be required so that the City 
doesn’t dip into the Animal Shelter’s donations account. He and Ostrander also suggested an additional 
$30,000 be requested from the townships.   
 
Young  presented his prioritized list of the Cost-Savings Ideas.  Bell stated the RFP’s are in progress. 
Pelletier agreed to follow up on combined Central Purchasing with the County.   
 
Salzer stated he would work on the Janitorial Supplies contacts. 
 
Bell stated he would work on the Janitorial Service RFP. 
 
Ostrander stated there is a state website for posting RFP’s. 
 
Bell stated he would work on the Street Vehicle Maintenance RFP. 
 
Pelletier and Young felt the Storm Water Utility should be started.  Bell stated that he will get the 
information ready again for the committees to review.  Salzer asked how storm water usage relates to 
sewage lines.  Mayor Johns stated Zatopa will have information on this.  Discussion ensued in regards to 
presenting the information accurately and how each impacts the other. Bell stated the first step is 
creating a Storm Water Plan.  This will take about 9 months to research and compile.  Once it is done 
then the Storm Water Utility will be created to implement the plan the City approves. 
 
Salzer felt that many residents will balk at the Utility.  He will not be in favor of a back door tax to justify 
freeing up levy capacity.  Bell stated the main justification for establishing the utility is to fairly distribute 
the cost to the people who create the watershed. Williams stated he would support the Utility because he 
has dealt with several issues that could’ve been absolved had a storm water plan been required. 
 
Salzer asked Bell if the City can start the Storm Water Plan.  Bell stated he was finally given the approval 
to start it at the last Finance meeting.  He stated it will be placed an upcoming Planning Commission 
meeting to start the process. 
 
Bell stated he will start researching information for early retirement options.  He will talk to department 
heads to have them ask their potential retirees what they would like to see. 
 
Bell asked if he should run the numbers on a four day work week.  Discussion on whether the cost 
savings would be worth it.   
 
Discussion ensued in regards to the additional workload created for the Clerk/treasurer if she is required 
to take minutes for all meetings.  
 
Mayor Johns left the meeting at 8:15 pm.    
 
Richardson left the meeting at 8:17pm 
 
 

 
  

 



 

 

IV. Matters of Emergency/Informational Nature - None 
  

V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date - None 

 
VII. Adjournment    

 
YOUNG/GLEASON TO ADJOURN AT 8:22 PM. 4 AYE, 0 NAY, 1 ABSENT (BELLIVEAU); MOTION 
CARRIED. 
 
 

 
 
_____________________________                ______________________________ 
APPROVED BY      RECEIVED BY 
 
LLK 
 
 

  


