
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
MONDAY, AUGUST 30, 2010 – 5:00 pm 

CITY HALL MEETING ROOM 
 

 
I. Call to Order and Roll Call 

Members Present:  Ald. Pelletier, Ald. Young, Ald. Salzer, Ald. Belliveau and Ald. Gleason 
Members Absent:  None 
Others Present: Mayor Johns, Joe Andersen, Randy Knuth, Gunder Paulsen, Mary Richardson, Terry 
Williams, Mike Steffes, Julie Ostrander, William  Bell and Lisa Kuczmarski. 

 
II. Unfinished Business: None. 

 
III. New Business: 

 
A. 5 Year Financial Planning Session  

 
Pelletier stated that there were several things to discuss to continue the 2011 budget preparations.  He 
recapped the decisions before the committee as far as projections for valuations, wage and benefit 
expenses and City-wide borrowing options. 
 
Bell stated that he and Ostrander calculated what a non-union wage increase of 3% would mean in total 
dollars.  He also stated the calculations show that wages and benefits equal 73% of the City’s 
operational budget.  Bell explained that a straight across the board 5% cut would affect each department 
differently.  Some with large operational budgets that include equipment and materials would find it much 
easier to cut 5% than offices such as City Hall, since they have very little in materials, equipment or 
supplies. 
 
Pelletier stated he did not feel establishing furlough days would save much for the City as there are very 
few hourly employees in non-essential positions.  
 
Bell reminded the committee it still has to decide how much to raise property taxes, and how much to cut 
budgets across the board. 
 
Belliveau asked if there was any new information on health insurance increases.  Bell stated they have 
heard nothing, but the provider usually request a meeting during the 2nd or 3rd week of September to 
discuss the costs for the upcoming year. 
 
Bell stated that he would like to address the 5 year plan at tonight’s meeting.  He stated they will 
continue discussing budget savings ideas and calculations at each of the next finance meetings. 
 
Belliveau stated she would like to see the budget as an item on every finance meeting’s agenda. 
 
Bell again stated the Committee needs to decide what will be palatable to the community in regards to a 
tax increase.  He stated it would help to have this decided tonight so the department heads, he and 
Ostrander can proceed with departmental budgets. 
 
Mayor Johns stated we should start with 5% and run calculations with what that would do to the City’s 
budget.  Mayor Johns asked what the valuations were.  Richardson stated they received the non-
manufacturing valuations but are waiting for the manufacturing valustions. She believes valuations will 
be up by almost $16 Million from last year. She felt this included TIF 4.   
 
Salzer asked for numbers on percentage rate increases per dollars.  Bell stated they do not have total 
valuation numbers to determine mill rate.  They will need this to determine percentage rate increases. 
 
Discussion on mill rate increase of 5%.  This would yield a 9.23 mill rate or an increase of 44 cents.   
Young stated if the valuations stay about the same, then the 5% increase in mill rate should be similar to 
a 5% levy increase. 



 

 

 
Pelletier stated then for every 1% increase in taxes we would raise approximately $51,000.00. 
 
Belliveau asked what the Library was going to ask for.  Bell reported they will be asking for a 5% 
increase but will be going to arbitration with the townships since some of them cannot support that.  Bell 
also reported the Airport will be seeking a smaller increase.  He thought it would be either 2 or 3%. 
 
Discussion on debt service refinancing and how it will impact the levy.  Mayor Johns stated Sen. Kohl’s 
staff would try to help with funding the overrun costs on the Barnes St. project.  Mayor Johns will be 
working with them to submit our costs for reimbursement. 
 
Young stated that although raising taxes 5% could give us $250,000 some of that money will be eaten 
up by unpredictable costs such as the health insurance increase, increases in gasoline costs etc.  He 
warned the committee not to think of it as the full $250,000 amount for budget balancing purposes. 
 
Pelletier agreed, and stated that along with raising taxes we still have to make budget cuts to balance 
the budget.  Salzer stated he is agreeable to a tax increase up to 5%.  Belliveau felt the City should get 
information out to the public as soon as possible to explain the City’s situation.  She felt  there is a way to 
say the City has looked at its budgets and can’t cut anymore, therefore needs to raise taxes to help 
balance things.   
 
Pelletier stated some of the departments have finished their budgets and those look fairly bare bones to 
begin with.  He would like to see the departmental budgets come in with the proposed 5% decrease 
already taken into account.   
 
Mayor Johns asked how the departments are looking for this year.  Chief Steffes stated he proposed a 
6% decrease in his budget.  He was very concerned that next year he will have nothing left to cut.  
Randy Knuth stated that is the same for every department.  Every cut has ramifications over the next few 
years.  Williams agreed.  He explained that he looks every line item over and does not feel there is much 
left to cut off their budget.  They are looking at pulling money out of an unrelated non-lapsing account to 
pay for increases in expenses.  He feels it is robbing Peter to pay Paul.   
 
Young stated he understood what the departments are up against.  He would like this to be a monthly 
agenda item because the City needs more creative ways to do things and save money.  Chief Steffes 
stated that if he takes out the 6% this year for not buying new squads, his will have to increase his 
budget 6% next year to get the vehicles they will need purchased at that time.  This equals a 6% 
increase two years down the road. 
 
Ostrander explained to the committee they have already cut 10% from the Police and DPW budgets for 
vehicle purchases. 
 
Richardson stated the City also needs to think of how to raise revenues.  She stated the creation of the 
storm water utility will be a large revenue source for the City.  Bell stated it could be, but reminded the 
Committee and the Mayor that they had previously decided not to pursue its creation at the same time 
the new wastewater treatment plant was being built.  Their reason being that residents have been 
recently subjected to steep increases in utility rates and would not tolerate a new fee such as this.  
 
Young stated he understood this, but felt it needs to be done sooner rather than later.  Williams stated it 
will need to be done appropriately.  He stated the City can still secure grant funding to establish a storm 
water utility plan if started in the near future. 
 
Freudenberg arrived at 6:05 p.m. 
 
Mayor Johns asked if the City would be able to charge the County for storm water.  Bell stated it could.  
Young stated the utility cannot be thought of as being the solution to balance the budget.  It will be a one 
shot deal.  Bell also reminded the Committee the Storm Water Utility’s creation will be a 6 to 9 month 
project.  Salzer stated people will look at this as a back door tax.   
Young explained that it portions the cost of dealing with storm water more fairly between all residents 
and businesses.  Williams stated it will need to be explained as shifting the costs off the majority of 
taxpayers (residents) and onto those that shed the most storm water (businesses with large parkinglots).  



 

 

Young stated people may not see their taxes go down due to this new fee, but it may help mitigate 
higher increases in the future. 
 
Bell reminded the committee this was presented to them about 18 months ago and that MSA did a 
presentation to explain Storm Water Utilities and their benefits. He explained that Council chose not to 
pursue this at that time.  Bell stated that MSA should come to present this again so that the Committee 
could gain a better grasp of what creation of the utility would entail and how long it would take.  
Discussion ensued as what impact the new utility would have on residential vs. business storm water 
expenses and Mayor Johns voice concerns regarding another new fee. 
 
Bell estimated it would be a $1- $3 increase per month to a residential user.  Business would be 
impacted differently as it could be calculated based on square footage of bldg. or square footage of  
impervious parking surface.  Discussion continued on current water and wastewater utility rate 
increases.   
 
Bell asked for clarification to go forth with calculations for up to a 5% tax increase, City refinance of golf 
course debt and City wide borrowing tied into 5year projections.  The committee agreed with these 
items. 
 
Bell stated that at the next regular finance they will have a resolution and itemized list as to the proposed 
City Wide borrowing for 2010 projects for the committee to review. 
 
Richardson asked what the TIF #5 debt payoff would save the general fund’s debt service.  Bell stated 
the principal was approximately $76,000 and interest approximately $83,000.   

 
IV. Matters of Emergency/Informational Nature - None 

  
V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date 
 

A. Set Schedule for Budget Planning Sessions  
 
Ostrander handed out a budget time line with proposed dates for upcoming meetings.  
September 7, 2010 at 5 pm = Regular Finance  - Police, Admin and Finance budgets 
September 14, 2010 at 5pm 
September 20, 2010 at 6 pm (following Board Of Review) 
September 23, 2010 at 5 pm Parks 
October 4, 2010 at 5 pm = Regular Finance – Revenues, Golf and Water/Wastewater Utilities 
It was noted that at the regular November Finance meeting the Budget will be approved. 
 
Mayor Johns stated that he remembers when the golf course was built it was stated the course would be 
a revenue source for the City. 
 
Pelletier stated labor negotiations will need to be finalized and scheduled for one of the upcoming 
meetings.  Bell stated it could be approved at October’s regular finance meeting. 

 
VII. Adjournment   

YOUNG/GLEASON TO ADJOURN THE FINANCE, WAGE AND SALARY COMMITTEE MEETING AT 
6:30 PM.  ALL AYE, 0 NAY; MOTION CARRIED. 
 
  
_________________________________  __________________________________ 
APPROVED BY     RECEIVED BY 
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