
 

 

 
CITY OF RHINELANDER 

FINANCE, WAGE, AND SALARY COMMITTEE MEETING 
TUESDAY, AUGUST 10, 2010 – 5:00 pm 

CITY HALL MEETING ROOM 
 
 

I. Call to Order and Roll Call 
Members Present: Ald. Pelletier, Ald. Young, Ald. Salzer, Ald. Belliveau and Ald. Gleason  
Members Absent:None 
Others Present: Mayor Richard Johns, William Bell, Mary Richardson, Joe Andersen, Gunder 
Paulsen, Terry Williams, Julie Ostrander, Mike Steffes (arrived at 5:25 pm) and Lisa Kuczmarski. 

 
II. Unfinished Business: None. 

 
III. New Business: 

 
A. 5 Year Financial Planning Session  

 
Bell stated that they will be reviewing the information Sean Lentz discussed at the last Special Finance 
meeting.  He asked the committee to consider whether the Council should approve raising taxes and if 
so how much, whether to refinance the golf course debt and to discuss golf course and parks 
department consolidation.   
 
Golf Course Debt Refinancing 
Mayor Johns stated he had discussed the golf course debt refinancing with Williams.  Mayor Johns 
asked the committee to clarify what would be refinanced and the ramifications of doing so.  Bell stated 
that if the City refinances the 2002 golf course borrowing, the amount refinanced would increase the 
amount available to the golf course for their debt service.  This will allow the golf course to pay off their 
own debt. This would also allow the golf course to pay its own way and not have to borrow from the 
general fund.  Belliveau asked when the golf course would be able to pay back the general fund what it 
owes.  Bell stated not until 2020. 
 
Andersen stated there were two balloon payments one for the irrigation upgrades and one for the 
clubhouse.  Pelletier asked which would be refinanced.  Bell stated it is just the 2002 balloon payment. 
 
Williams asked  if the 2002 debt was refinanced and based upon current revenues the golf course  could 
pay its own way, would it be able to make some sort of payment back to the general fund sooner than 
2020.  Discussion ensued.  Pelletier stated he doubted the golf course would be in that good of a 
position.  He felt there would be things the golf course would need to have and that there wouldn’t be 
much left over to pay back the general fund before 2020.  Bell agreed stating the refinancing gives the 
golf course a much more manageable debt and allows them to move away from relying on being bailed 
out by the general fund each year. 
 
Bell asked if there was a consensus to refinance the 2002 golf course debt. No one disagreed. 
 
Belliveau asked Andersen if the annual capital expenditures should remain in line or was there anything 
he could think of that would need to be replaced and cost the City a lot of money.  Andersen stated there 
was nothing he could think of and felt the key to managing the expenses would be to strictly budget and 
repair what is necessary. 
 
Belliveau asked if there would be anything in place prior to 2020 to ensure the golf course pays back the 
loans it has received from the general fund.  Ostrander stated at the end of each year she will be able to 
report to the committee whether there is a surplus in the golf course budget and it will be up to the golf 
course committee at that time to decide if the surplus will stay in their capital expense fund or if they will 
pay down the general fund loans. 
 
Mayor Johns stated that the general fund has loaned enough to the golf course. He felt general fund 
monies should not be used for this anymore.  He stated the golf course must be made to stand on its 
own two feet.  The general fund cannot continue to lend.  



 

 

 
Borrowing from General Fund to balance budget. 
Consensus was reached that the City will not borrow from the general fund to balance its budget. 

 
Paulsen asked if the golf course refinancing is key along with raising taxes to bring the budget into 
balance.  Bell stated it is part of the puzzle. 
 
Departmental Budgets 
Paulsen asked if the Public Works’ street projects list had been narrowed down to save money.  Bell 
stated he believed it has been and that Knuth will present this at an upcoming meeting.  Discussion on 
various projects and whether they are being funded with stimulus monies, be it loan or grant, in addition 
to general fund monies. 
 
Williams asked if now would be the time to implement a storm water permit program.  Bell stated 
although it would take approximately $400,000 off the tax roll, the Mayor and others did not feel now is 
the time.  Mayor Johns stated the City already has very high water and sewer utility bills as it is due to 
increases made to help fund the construction of the new waste water treatment plant.  He felt the City 
needs to get the plant up and running before we present this new fee to the public.  Young stated the 
opposition will come from the owners of large parking lots, not the average homeowner.  Salzer stated 
that it will be something we have to do one way or another, but felt the average taxpayer would not 
understand it and will be upset.  Belliveau agreed saying that it is very difficult for the average taxpayer 
to understand these things.   
 
Pelletier stated implementing the storm water utility at some point in the near future may be better.  He 
felt there were a lot of other irons in the fire to adding this new tax on home and business owners right 
away may not be a good idea if we have to raise taxes this year. 
 
Steffes asked if the City could start an educational program now to mitigate opposition.  Pelletier stated 
that was a good idea as flooding has affected many residents and business owners this summer. 
Pelletier felt the public may see this as an answer to those problems.  Bell stated there was a push for 
this a couple years ago and information was distributed.  Belliveau asked if the community could get 
some kind of credit for using rain barrels etc.  Bell stated yes they could and that the utility could sell the 
barrels and establish a credit for their use.  Williams agreed this would be a good public relations 
campaign.  Discussion on suggested  pricing of $1-3/mo for residential $300-$1,500 for commercial. 
 
Bell asked if the consensus was that it is not the right time to implement a storm water utility, but to keep 
it in mind for next year or the year after.  All agreed.  Belliveau stated the City should make a continued 
effort to educate the public so that it is not a surprise.  Williams asked if this is something MSA can do for 
us and find grant money to develop a plan.  Bell stated it was.  Discussion on when it would be 
mandatory for the City to implement a storm water utility and if grant funding to establish one would  
disappear soon. 

 
GASBY Updates 
Ostrander reported on new guidelines the City will have to keep in mind, while making decisions in 
regards to whether to keep non-lapsing accounts or assign monies to the general fund.  Assigned funds, 
unassigned funds and committed funds were all discussed.  Salzer asked for clarification on the 
difference between assigned and committed funds.  Ostrander stated the levels of authorization are the 
difference.  Assigned funds can be reassigned by Ostrander and Bell upon department head request.  
Committed funds are only transferable by committee or Council decision. 
 
Bell asked the committee to decide which accounts should be consolidated or changed from non-lapsing 
to general fund monies.   
 
Richardson stated that after the final invoice is paid and an additional code book is ordered for the RPD 
the recodification account can be turned into general fund monies because the project will be final. 
 
Salzer stated he is not in favor of turning all the non-lapsing account into general fund monies as it does 
not give the opportunity for department heads to save for things they need in their department.  Belliveau 
agreed.  Pelletier also agreed saying we do not want to have every emergency invoice needing to be 
approved by committee because we would be constantly having meetings to approve things. 



 

 

 
Bell stated he and Ostrander have spent the last year consolidating the accounts list.  He agreed with 
Salzer that the remaining accounts should not be turned into general fund monies.   
 
Bell asked if the consensus was to leave the remaining non-lapsing accounts as such.  No one present 
disagreed. 
 
Tax Increases 
Mayor Johns stated we need to keep in mind that the County will have a $1.2 million dollar deficit and 
the community will be paying for a referendum soon.  Pelletier asked Ostrander if the City did a 0% 
increase vs. a 1% or 2% increase for taxes what the numbers would be. 
 
Ostrander stated that a 5% tax increase still yields $400,000 that still needs to be cut from the 2011 
budget. 
 
Belliveau asked if during the last meeting they discussed spreading out the tax increases over the next 
few years rather than one large hit.  Bell stated they did.  Bell reminded the committee that just because 
the City could raise taxes almost 13% the state no longer requires it.  It is not a use it or lose it 
proposition. 
 
Salzer stated that by calculating a spread of the tax increase you are not talking about a one year hit but 
more of a permanent tax increase over the next few years.  Ostrander stated that was correct.   
 
Young asked what the assessed values were projected to be.  He understood residential values have 
been going down but are they projected to keep doing that in the next few years? Are commercial values 
going down and will they continue to do so?  Bell stated City Assessor Muelver should be able to help us 
answer that question.  He also suggested that Sean Lentz discuss that with Muelver to aid in firming up 
the City’s numbers.  Bell stated he could contact both to start that discussion. 
 
Pelletier stated there will still need to be strong cuts made as well as the tax increase.  Belliveau stated 
the citizens will expect cuts if taxes are going to go up.  Salzer agreed.  Bells stated that he can run 
options at 3%, 5% and 7%.   
 
Bell stated he and Ostrander will re-run the numbers for the next meeting and contact Muelver to get an 
opinion as to how things are shaping up for valuation.  Richardson reminded the committee that TIF 4 
properties will be coming on the tax roll at some point. 

 
  

IV. Matters of Emergency/Informational Nature - None 
  

V. Approval of Bills and Claims - None 
  
VI. Future Agenda Requests and Meeting Date  

The next special meeting of the Finance, Wage and Salary Committee will be held on Monday, August 30, 
2010 at 5:00 pm. 
 
Discussion as to when departmental budgets will be complete.  Discussion regarding union negotiations and 
projected wage increases. Steffes and Bell pointed out that the departmental budgets are very slim already 
since they were cut quite deeply last year.   

 
VII. Adjournment  

YOUNG/GLEASON TO ADJOURN THE FINANCE, WAGE AND SALARY COMMITTEE MEETING AT 
6:45 PM.  ALL AYE, 0 NAY; MOTION CARRIED.  
 
 
 
_________________________________  _____________________________________ 
APPROVED BY     RECEIVED BY 
 
llk  


