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CITY OF RHINELANDER 

GOLF COURSE ADVISORY COMMITTEE 
MEETING MINUTES 

April 6, 2010 – 4:30 P.M. – 5:38 P.M. 
 

MEMBERS PRESENT:   Bill Freudenberg, Tom Kelly (-left at 5:06p.m.), Alex 
Young and Dick Butterfield  

  
OTHERS PRESENT: Mayor Richard Johns, City Administrator ~ Bill Bell 

Golf Course Superintendent ~ Joe Andersen, Golf Pro 
~Dan Buckley, Mulligan’s Restaurant ~ David O’Melia 

CALL TO ORDER 
 
Chairman Freudenberg called the meeting to order at 4:30 p.m. The media was 
notified, the agenda was posted, and a quorum was present to do business. 
 
APPROVAL OF PAST MEETING MINUTES  
 
YOUNG/BUTTERFIELD MOTION TO APPROVE MARCH 8, 2010 MINUTES.  
ALL AYES; MOTION CARRIED. 
 
DEPARTMENTAL ACTIVITY REPORT 
 

A.  Mulligan’s Restaurant Operational Report – O’Melia reports he has 
handed out a report from March but there is nothing from past years to 
compare it to.  He has a full inventory in the kitchen.  Numbers were down 
on Good Friday but they don’t reflect on this report as those will be on 
April’s report.  He advertised on radio and newspaper.  He recently hired a 
new cook part time but Tony has returned.  The Health Inspection went 
very well.    
 

B. Pro Shop Operational Report – Buckley reports they opened on March 
24th and only opened in March twice over the years.  As of yesterday they 
exceeded last years’ April.  The course is in great shape and customers 
are commenting how good it is.  A lot of play right now is memberships 
and he doesn’t recommend offering discounts right now.  There are 99 
Members as of today.  Anderson mentioned at this point from last year, we 
are more than double to date for memberships sold.  Buckley said he 
rebooked all outings from last year.   
 
Yesterday Buckley booked a small group and a 50 player event.  The 
Paper Mill has not done a jamboree in 13 some years.  Seaman’s 
Standard we lost due to their budget cuts.  Print Pack is still in leagues.  
Some of the country club memberships are now over here.  Last year we 
were at 80 players for men’s league.  Women’s will be up this year.  KC 



  Page 2 of 4   
  April 6, 2010   
  Golf Course Commission 

league has a dinner once a month and so does Print Pack.  Members 
discussed the City’s memberships.   Owners of the General Store at the 
exit by Hwy 8 and Hwy 51 were very impressed and asked for some 
brochures.  Buckley will get them a bunch right away.   
 
The billboard photo was handed out and Buckley explained the billboard 
we wanted originally was rented.  It is a left side read that has lighting.  It 
was suggested the word Rhinelander should go to the top of the sign, 
double letter height.  Mayor said the exit number should be added to the 
sign.  The letter R is to be added in the web address and the billboard 
should be up by the 15th of the month and run till mid Nov.   All with 
artwork cost is $5000.    

 
C. Grounds/Facility Report – Andersen reports we are open and the course 

came through the winter in average condition.  It’s been dry but the 
irrigation is up and running but they are not using at this time.  Rain today 
is good for the course.  Andersen did have to call a couple guys to work 
since snow melted so early.   
 
Butterfield asked about bathrooms and Andersen said they are done 
except the finishing of epoxy paint on the floor.  They are ventilated, 
resided and repainted inside and new toilet paper dispensers and hand 
sanitizers were installed.  It takes 72 hours to dry so they will probably wait 
till fall again.  Mayor asked about odor and it has improved drastically per 
Anderson and the vaults are filled 1/3 to ½ full with water which helps with 
the odor.   Vents are bigger as well and there is a lot of air movement 
through them. 

 
UNFINISHED BUSINESS   
  
NEW BUSINESS  

 
A. Discuss/Approve Clubhouse Computer Upgrades Presentation by Chris 

Bartelt-ABC Computers – Bartelt stated originally he looked at the system last 
fall to look at the hardware we have here at the course.  Time-wise we are 
coming up to the 5 year mark when you start to replace things.  Knowing 
there are budget concerns, he recommends that we replace two work 
stations downstairs and two upstairs right away.  At the time when he first 
looked at it, based on the technology available, it would have been $4,000.00 
more.  Bartelt referred to two quotes included in the meeting packet.  Chris 
explained Microsoft, servers and users.  Two pressing issues are the age of 
the hardware and the requirement from the credit card companies that we 
use and compliance information needed.  We are relying on the credit card 
company to tell us what we need to.  There could be penalties for not 
complying with their requirements.  It’s not enough to swipe the card anymore 
and everything must be encrypted.  Northwood must update by October 2010 
to be in compliance.  Members discussed credit cards and compliance and 
the details of that meaning.  Hardware and software costs are on the quote 
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Bartelt provided.  Right now, O’Melia is on different software and with this 
proposal they will be on the same software system.  Andersen explains they 
budgeted $9,000 for computer upgrades this year.  It would cover at least half 
of what they need for this upgrade.  They also budgeted for $50,000 for 
greens mowers and there is $6-8,000 leftover since they came in under 
budget.  The utility trailer needs replacing, if it doesn’t happen, they can use 
some of that money for the upgrade per Andersen.  Bell agrees with 
Andersen’s proposal.  There is a tape system backup and complete image on 
external hard drive.  O’Melia stated he didn’t get to review the software and 
didn’t get a chance to see if it will work out for what his needs are.  
Freudenberg suggests we table this matter until next meeting for O’Melia to 
have time to review the software.  The software vendor would be a switch at 
the end of October to avoid any issues during the season.   
 

B. Discuss/Approve Twilight Membership use for Leagues – Dan Buckley states 
we started the memberships to begin at 3 p.m. and men’s league on 
Wednesday starts at 2 p.m. They are complaining because the 2nd shift can’t 
use them there.  Buckley suggests we include the leagues for the evenings 
and he wants a clarification from the committee.  Members discuss and 
everyone agrees that allowing the men’s league to honor this is a reasonable. 

 
C. Discuss/Approve Golf Course Management Long Term Strategic Planning – 

Mayor Johns stated the consulting group is looking at Rhinelander and we’d 
like to take a study and look at other Golf Courses.  Municipal courses are 
having a rough time making it and we are looking at a survey to make things 
run better.  Bell said we can do a study with other Municipal courses around 
the state.  Bell is looking for committee authorization to have a consulting firm 
look at doing this.  Bell will call other Municipalities to get information from 
their budget.  They are looking at refinancing but it’s a band-aid and not a 
long term solution.  Freudenberg says the finance committee is looking at the 
golf course very hard and we need to look at ways of doing things different.  
Kelly agrees that Bell should start with a preliminary study.  Young thinks an 
outside consultant is a great way to go.  Refinancing Ehlers says, gives us a 
breakeven point and the Golf Course is not going to come close to touching 
the repayment per Bell.  Andersen asked what the amount they owe the 
general fund is.  End of this year will be close to $800,000, end of 2011 close 
to $1million loss.  Members reviewed the Finance Director’s Balance Sheet of 
Fund 604 – Golf Course Operations Fund.  Andersen, Bell, Mayor and 
Freudenberg will meet with Julie so they are on the same page and ask Julie 
to type up a summery. 

 
YOUNG/KELLY MOTION TO APPROVE BELL LOOKING INTO A 
CONSULTANT TO PERFORM A STUDY OF MUNICIPAL COURSES.  ALL 
AYES; MOTION CARRIED. 
 
O’Melia suggests taking into consideration demographics.   

 
 

 
MATTERS OF EMERGENCY/INFORMATIONAL NATURE   
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Bell mentions he and Freudenberg received a citizen complaint regarding the 
clubhouse.  Upon entering the clubhouse you can see office and desk and its 
unprofessional looking as it’s at the entrance.  Bell wonders if we can do a 
cubicle or something.  Freudenberg discloses the citizen who made the 
complaint.  There was discussion on how to hide the office area. 
 
Bell stated he heard a lot of good stuff about the twilight rate.   
 
O’Melia requests that any reprimands or complaints towards him be in private 
and not during an open meeting. 
 
CONSIDERATION OF BILLS & CLAIMS  
 
Andersen states he was overpaid but wrote the City back a check for his 
reimbursement over the $100.   
 
FREUDENBERG/YOUNG MOTION TO APPROVE BILLS AND CLAIMS IN THE 
AMOUNTS OF $1,820.12 FOR THE CLUBHOUSE AND $9,594.43 FOR THE 
GOLF COURSE.  ALL AYES; MOTION CARRIED. 
 
FUTURE AGENDA REQUESTS AND MEETING DATE 
 
Discuss/Approve Clubhouse Computer Upgrades  
Next meeting is scheduled for Monday May 3, 330 at City Hall.     
 
ADJOURNMENT 
 
FREUDENBERG/YOUNG MOTION TO ADJOURN THE APRIL 6, 2010 GOLF 
COURSE COMMISSION MEETING AT 5:38 P.M.  ALL AYE; MOTION 
CARRIED. 
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