
 

 

 
 
 
 

CITY OF RHINELANDER 
FINANCE, WAGE, AND SALARY COMMITTEE  

SPECIAL MEETING  
WEDNESDAY, MARCH 31, 2010 – 5:00 pm 

CITY HALL MEETING ROOM 
 

 
 
 

I. Call to Order and Roll Call 
 
The meeting was called to order at 5:15 pm. 
 
Members Present: Pelletier, Belliveau, Young, Freudenberg and Gleason. 
Members Absent: None 
Others Present: Police Chief Steffes; Ed Hughes, Library Director; Randy Knuth, Public Works 
Director; Fire Chief Williams; Ald. Salzer, Gunder Paulsen Parks Superintendant; Mary Richardson 
Clerk Treasurer, Mayor Johns, Bill Bell, City Administrator; Sean Lentz from Ehlers & Assoc. and 
Secretary Lisa Kuczmarski. 
 

II. Unfinished Business:  
 
A.  City of Rhinelander 5 year Financial Planning Session #2 with Sean Lentz from Ehlers  

  
Mr. Lentz stated that he would like to cover three areas this evening.  A quick review of last meeting, TID #1 
refinancing options  and upcoming Capital expenditure projects.  He also would like to review refinancing 
options for the Golf Course if there is time.  
 
TID #1 Refinancing 
Lentz stated that at the last meeting they discussed refinancing TID #1 debt.  The options include refinancing 
with a market bond schedule to be repaid in 2025.  Another option would be to ask the Current loan holder to 
refinance with the extension being paid in 2025 also.  Lentz stated there is virtually no difference between 
the two options.  Each would save the City and developer about the same amount of money.  Lentz stated 
either option could work.  Bell stated the developer would prefer Option #1 as it would not require them to 
pay refinancing costs. 
 
Discussion on the Developer’s reasons for requesting the refinance options and how many units have 
currently been sold.   
 
Pelletier asked if the City would still require a letter for line of credit after a refinancing of the project.  Lentz 
stated that the City should still make them liable to make short fall payments if they occur.  If this is done 
then the letter of credit would not be necessary.  The developer would have an incentive to do this since their 
credit would be reestablished in a greater amount if the letter of credit was not renewed. 
 
Discussion on prepayment options with refinancing option #2.  Bell felt going with the Bond refinancing 
option would be better for both parties since the City would be unlikely to be in the position of pre-paying any 
loan amount in 10 years. 
 
Discussion on setting up the refinance payment structure as an interest-only plan with a one time balloon 
payment for principal at the end of the terms of the loan. 
 
Belliveau asked if anyone has researched how financially sound Concord Development is.  Bell stated they 
would have to run a financial background check on them to ascertain this.  Discussion on the importance of 
the Letter of Credit as an “insurance policy” for the City. 
 
 



 

 

Mayor stated giving them an extension on the loan should be granted through the loan refinance. 
 
Bell stated he is also in favor of working with the developer to refinance. 
 
Review of City’s Existing Debt 
Lentz stated the City is limited in terms of using General Obligation borrowing for capital projects.  The 
amount is limited to 5% of the total equalized valuation or about $21million dollars.  Historically the City has 
used this very conservatively which has left the City in very good standing.  
 
Mayor Johns reminded everyone that the City’s valuation has dropped over the last couple of years and may 
keep doing so for the next few as well.  Lentz stated some availability may open up if and when the City pays 
back a loan currently out for Sewer Treatment Plant expenses. 
 
Lentz reported that each year some of the City’s debt must be paid from tax levy revenues.  He does not 
currently believe this is an unhealthy amount.  Once this amount is paid off, $400,000 in increased levy limit 
would become instantly available if the City chose to use some or all of it. 
 
Upcoming Capital Projects 
Street projects were the first to be reviewed.  Lentz reviewed the timing of the projects and how to best to 
finance them.  He asked for Knuth to help them fine tune this as efficiency would also prove to be cost 
savings. 
 
Lentz stated that Utility projects would be handled differently as the utility has to fund the project since they 
are not able to be funded via the tax levy. 

 
Fire Department Projects 
Chief Williams stated that his department would require new bunker gear in the next year or so.  He would 
also like to budget for new SCBA equipment as the current apparatus will expire all at the same time.  He 
would also like to start saving each year for vehicle replacement and have it available on a scheduled 
timeline so that their vehicles can be replaced efficiently and cost effectively as they age. 
 
Williams also stated they have never budget for computer replacement or upgrades as well as department 
specific tools such as the jaws of life, etc.  He would like to create line items to do this or increase current 
open ones. 
 
Pelletier asked how much the bunker gear would cost.  Williams stated it will cost $1850 per set.  He would 
like to budget for 3 sets per year. 
 
Belliveau asked if the City has ever done a computer system assessment for the City.  Bell stated ABC has.  
The only departments not included are the Police and Fire, as they have a different provider for computer IT 
service.  Williams stated he could have their provider draft a needs projection. 
 
Discussion on when the fire department’s aerial ladder will need to be replaced.  Williams stated it would 
need to be replaced in approximately 6 – 10 years.  It is currently 24 years old. 
 
Police Department Projects 
Chief Steffes stated that the Police Department and its lobby does not have a surveillance system.  He  
would like to install a video camera system to keep the department and lobby areas secure.  Steffes 
requested it be wired to the Sheriff’s department for constant surveillance during the hours the office is 
closed.  He estimated cost at $5,000. 
 
Chief Steffes also sees the need to purchase lapel cameras for the officers on duty.  The technology will be 
used to record encounters with suspects. He explained this would also help to alleviate frivolous complaints 
and help protect the City from liability exposure from deceitful claims.  He estimates he would need 5 total. 
Estimated cost is also $5,000.  
 
Steffes would also like to budget for internet software and website upgrades to allow for more downloadable 
forms and information to create a new avenue for reporting criminal activity.  Estimated cost is unknown at 
this time. 
 



 

 

Steffes would like to plan to purchase an evidence bar coding system.  He estimates the cost to be $12,000.  
A bar coding system would allow for more efficient management of evidence kept on file which will allow 
detectives to have more time investigating time.  
 
Chief Steffes also stated he would like to upgrade their squad car radio systems to handle digital data. This 
will allow the download of jail photos and other large data files from their squad cars.  Estimated cost is 
$16,000. 
 
Chief Steffes explained a more immediate need is to fix the HVAC system currently installed in the building. 
It has been extremely problematic and costly due to its inefficiency.  This will cost approximately $40,000. 
 
Upgraded network and server requirements will be needed in the future as almost all records are kept 
electronically and with the use of digital photos for evidence, mug shots etc, the system will need additional 
server space to handle the increased technology requirements.  Chief Steffes stated he would like to replace 
3 computers each year on a three – 5 year rotation.  There are currently 9-10 computers in the Police 
Department. It is estimated that three new computers will most likely cost $25,000. 
 
The final capital expenditures for the department include two squad car replacements each year.  This 
scheduled rotation allows the efficient management of their vehicles and will cost approximately $50,000 per 
year.  Currently the City has budgeted $30,000 for 2010 for this. 
 
Chief Williams affirmed the HVAC replacement was needed very soon as it is very inefficient and costly to 
the City. 
 
Bell stated the City has not had a history of saving any money for capital or other expenses.  Historically they 
waited until things got so bad then borrowed very large sums to cover a myriad of expenses.  He felt a 
compromise to start small line item savings for the less expensive items and then hopefully medium 
borrowing for larger ticket items. 
 
Mayor Johns stated the City does not want to get into the predicament of having to borrow for operating 
costs.  We must be able to budget for replacement or upgrades as we need. 
 
Bell stated the Committee must also seriously consider maximizing its levy limit.  Although this may mean an 
increased mill rate, it will help the City in the long run to effectively manage its debt. 
 
Lentz reviewed borrowing options for upcoming street and parks projects.  He used a 20 year term but 
explained that it could be altered downwards.   
 
Refinancing of Golf Course Debt. 
Lentz stated he ran numbers on refinancing of two separate golf course loans which total about $750,000.  
He explained this may help bring the debt/revenue ratio back in line.  Lentz asked the committee to 
remember the Golf Course has other capital expenditure projects that will be upcoming as well and the fact 
that the golf course owes the general fund a large sum of money already must be taken into consideration.  
The numbers he ran did not include any capital expenditures nor payments made back to the City to clear 
the general fund debt. 
 
Pelletier asked if he felt it was a good idea to refinance the debt.  Bell and the Mayor felt it should be 
researched.  Lentz stated the new restructure would stretch payments out to 2020.  If no new debt were to 
be granted or secured for the golf course, they would then be debt free, other than what they currently owe 
the general fund.  Freudenberg stated refinancing does not include any payment back to the general fund 
and until they start turning a profit.  Everyone must remember this is a very large amount.  The committees 
will have to decide how long they want to wait for repayment. 
 
Upcoming Library projects 
Ed Hughes stated the Library will be planning for and hopefully starting a major expansion and renovation to 
increase footage and remodel antiquated areas.  Bell stated that there is a 3-5 year time frame for these 
projects.  He and Hughes will also look into CDBG grant funding to help with this. 
 
 
 



 

 

City Hall project.   
Estimated cost for building renovations and computer upgrades is $400,000.  Richardson asked if the 
building would have to be classified as a historic site for funding purposes.  Discussion on what the 
requirements currently are.  Bell stated they would research the options provided as such and if it would be 
beneficial. 

 
  Paulsen asked if there were any Airport projects.  Bell stated he has not been told of any. 
 
 

III. New Business - None 
 
IV. Matters of Emergency/Informational Nature - None 

   
V. Future Agenda Requests and Meeting Date 
 

The next meeting will cover any capital projects not brought forth this evening, more detailed golf course 
refinancing options, the utilities, and the City’s levy limit capacity. 
 
The Regularly scheduled Finance meeting will be held on April 5th, 2010 at 5:00 pm.  

 
VIII. Adjournment      

 
FREUDENBERG/YOUNG TO ADJOURN THE FINANCE, WAGE AND SALARY COMMITTEE  MEETING 
AT 6:55 PM.  5 AYE, 0 NAY; MOTION CARRIED. 
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