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CITY OF RHINELANDER 

FINANCE, WAGE & SALARY COMMITTEE 
MEETING MINUTES 

July 13, 2009 – 4:07 P.M. – 5:06 P.M. 
 
MEMBERS PRESENT:   Mark Pelletier, Alex Young, Bill Freudenberg, Sherrie 

Belliveau, Tom Gleason 
 
  
OTHERS PRESENT: Mayor Richard Johns, Council Member Joe Salzer, City 

Administrator Bill Bell, Various Members of the Community 
and Media 

CALL TO ORDER 
 
Chairman Pelletier called the meeting to order at 4:07 p.m. The media was notified, the 
agenda was posted, and a quorum was present to do business. 
 
UNFINISHED BUSINESS  
 
Accommodation/Room Tax – Pelletier stated he sat in on the past agreement and it was 
a lot easier to handle because it was simply a restructure of the payout percentages, 
whereas this change will take more time to go over and need more discussion.   
 
Bell stated that he had originally presented an option for ordinance change to alter the 
amounts of the room tax allocations as well as allowing for the creation of a new tourism 
committee made up of the following representatives: two city lodging owners/members, 
two reps from the City government, one business rep from downtown, one business rep 
from non-downtown, and a chamber member.  It was agreed at that time to table the 
issue until the Chamber brought on a new director.   
 
Kim Swisher of the Chamber commented on the proposal.  We have the best possible 
promotions for the area; visitors don’t see the boundaries of the City.  Reviewed existing 
thoughts and processes behind room tax, not necessarily complicated just a lot of 
information.   
 
Ed Orlikowski from Claridge added the Chamber should remain the destination for 
marketing and room tax.  Their organization is made up of business owners and they 
know how best to attract people and business to the area.   
 
Swisher feels it’s been one of the best saturation communities she has seen.  She likes 
the TV, radio, brochures, websites etc that we’ve done in the past.  A subcommittee for 
marketing allows many other business persons a chance to participate.  There was 
discussion of what the Chamber will be responsible for and contribute.  Northland 
Accounting will oversee the Chamber’s bookkeeping.  Everything will be posted on the 
e-newsletter.  The Chamber Board of Directors is serious about these changes. 
 
Discussion between those present– Freudenberg questioned an email about the 
Chamber cutting the accounting bill in ½.  Questioned doubling administrative fees, 
currently get less than $200/mo for admin cost and proposing $1000/mo.  Mayor 
questioned quarterly reports, asked Swisher what they will do monthly and on an 
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ongoing basis.  Swisher stated that $6.00/hr for a 40 hr week employee is what that 
comes out to. 
 
Bell presented a handout for comparison sake and stated the numbers are in original 
proposal, so don’t’ get hung up on exact dollars on these. 
 
Ed Orlikowski, Claridge Best Western – Over the past 3 yrs working with Pelican and the 
Chamber, has been a great thing the way it’s been working.  He has concerns over the 
proposal.  He realizes there has to be change no matter what proposal is decided.  Just 
this summer, this past weekend, business was not great and its Hodag Country Fest 
weekend and usually they are full.  Most hotels did not fill; usually they are filled a year in 
advance.  They had zero fill dates for the three months of summer.  Business isn’t there 
like it has been in the past.  He doesn’t want to hurry this matter, need something viable 
for community, hotels, surrounding area.  He is concerned with the Chamber’s proposal 
b/c they are taking even more money toward administrative costs to run the Chamber 
and if we take dollars spent on increase of labor, $24,000 of labor which is 57% is going 
towards labor.  One can’t run a business spending 50% or more on labor costs.  In the 
Chamber’s proposal he doesn’t see a figure of what Pelican is going to put into this and 
he wants a specific figure of what they are going to supplement.  Would Pelican even 
join us in the future?  Orlikowski finds it hard to work with this particular proposal as it 
does not guarantee long term commitments. 
 
Freudenberg questioned the administrative fee vs. room tax.  Where did the idea come 
from as for a price doubling from room tax?  Pelletier stated it wouldn’t have doubled, 
going from a quarterly to a monthly billing.  If you don’t take it out of room tax, where 
would the money come from for the administrative cost?  It was set up for promotions 
not for administrative/labor costs.  Belliveau asked are they statutorily set?  Bell stated 
no it’s by ordinance.  Pelletier asked, does everyone want tax at 5.5%?  Yes or lower 
was response from audience members.   
 
Kari Zambon-Holiday Acres stated that she wasn’t planning to talk but wants to agree 
with Orlikowski, wants to slow this down, too many details, take time to review and go 
through it all.  Zambon has had to deal with things that were let go for such a long time 
at the Chamber and it’s a mess.  She suggests to keep talking about it, it’s a long term 
thing and let us get something that will be good for everyone, and let’s please not rush 
into it.  Zambon supports a sub-committee of interested parties.  Pelletier suggested 
putting this on the agenda for council, as it lights a fire, and wouldn’t want to call another 
meeting until a month from now to get some time.  Pelletier wants to see what Orlikowski 
has to propose.  Freudenberg stated the contract comes due in November with Pilch & 
Barnett.   Zambon stated that outside people like Orlikowski who are familiar with the 
situation as a whole can work with Pelletier on subcommittees.   
 
Swisher would like to be involved in conversations about proposals.  Pelletier suggested 
the DRI should be there too.  It was agreed to get people together in the next couple of 
weeks.  Freudenberg asked if in the proposal 75/25, can those numbers be adjusted and 
Bell said yes.  Bell is not trying to cut out regional marketing, the idea is the new group 
would still have the opportunity to continue but as a contract basis, keep as it is 
currently.  Changing who is making decisions not what decisions are.  Get a steering 
committee together and then bring results to finance in the next month or two and get it 
done by November.  Ordinances changes are a two month process.   
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Mayor wants to move a piece out of discussion regarding Rhinelander tourism. Can we 
reach an agreement on the make-up of the committee? 
 
 Beth Post-President Chamber Board of Directors and owns Remax Invest- Post stated 
we need to have the marketing part of a committee.  Pelletier thinks this is a good idea.  
Post states it is the businesses who are talking with guests on regular basis, constant 
questioning of them, where you come from, what are you looking for, why did you come?  
There is a need for better financial control.  Administrative fees, agrees with Swisher, 
Zambon and Orlikowski.  It is proper use of funds to pay wages out of room tax dollars in 
the state.   
 
Swisher stated the visitor center exists for the purposes of welcoming people to the 
community.  Grass mowing, roof, that money is an appropriate use for the center.  There 
are 100’s of people coming on a weekly basis.  Information specialist answers phone, 
send out brochures, work with visitors.  Membership dues cover Kim’s salary, her 
person, 35-40% is tourism related.  They are kicking out a leadership program in the fall.  
The Home Show is not tourism related.  Belliveau said on the same token, city property 
is also a budgeted out of city budget and not out of room tax.  Oktoberfest will be at 
Hodag Park etc. and are budgeted items.  Orlikowski stated 30% things change over the 
years, if you take 50% plus administrative work, table this tonight get a subcommittee 
together and groups who are passionate together.  Get a future proposal.   
 
PELLETIER/BELLIVEAU MOTION TO TABLE THIS MATTER UNTIL A SPECIAL 
FINANCE MEETING ON SEPTEMBER 14TH.  ALL  AYES.  MOTION CARRIED.     

   
 
NEW BUSINESS  
 
Hiring Additional Paramedic/Firefighter – Terry Williams stated they originally talked and 
planned for in PPP and the position paid for through ambulance revenues.  They have 
gone through hiring process with Chippewa Valley Tech and have established an 
eligibility list and a local candidate with some experience that they would offer this 
position to.  First year of wages were a part of the original borrowing issue and that 
would be paid back every year.  If they can bring them in mid-year, the person could 
assist personnel going through the program and act as a proctor when their people do 
ride longs.  This person then would have a chance to learn the fire dept routine before 
and help write protocols for ambulance service. The candidate is a local RHS graduate, 
was on with the Chippewa Fire District and is a paramedic instructor, flight medic and 
head paramedic for a very large hospital.    Bringing him on would balance crews and 
move Tom Waydick to days, and help the department get program guidelines set up. Wi   
 
FREUDENBERG/GLEASON MOTION TO AUTHORIZE THE HIRING OF AN 
ADDITIONAL FIREFIGHTER/PARAMEDIC TO ASSIST IN THE DEVELOPMENT OF A 
CITY WIDE AMBULANCE PROGRAM.  ALL  AYES. MOTION CARRIED.   
 
 
FUTURE AGENDA REQUESTS AND MEETING DATE 
 
Next meeting is scheduled for Monday, August 3rd, 2009 at 5:00 p.m. 
 
ADJOURNMENT 
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YOUNG/FREUDENBERG MOTION TO ADJOURN THE JULY 13, 2009 FINANCE, 
WAGE & SALARY COMMISSION MEETING AT 5:06 P.M.  ALL AYE; MOTION 
CARRIED. 
 
APPROVED BY_____________________________________ 
 
RECEIVED COPY___________________________________ 
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